
How Can You Rethink
Innovation?

In one of my favorite leadership
books,  Team of Teams, the author
Stanley McChrystal explains,  “The
models of organizational success that
dominated the twentieth century have
their roots in the industrial revolution and,
simply put, the world has changed…
being effective in today’s world is less a
question of optimizing for a known (and
relatively stable) set of variables than responsiveness to a constantly shifting environment.”
 
Young people today intuitively understand that the world is constantly changing, and
adaptability is often more important than efficiency. They want to work with leaders,
teams, and organizations that are willing to respond and adapt. This is one of the reasons
that innovation is essential to engage the next generation effectively.
 
This month, Dave Raley, founder of Imago Consulting joins me on the podcast to discuss
how we need to rethink innovation. The first step is addressing myths about innovation.
For example, one myth is that innovation is something you do after  you have your act
together, and everything is dialed in. The reality is that innovation is best applied when
things aren’t going well. Crisis is often the opportunity that drives sticky innovation.
Another myth is that innovation is all about the new, bright, shiny object. The truth is that
innovation is a disciplined process.
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Young leaders bring unique perspectives to teams and organizations looking to become
more innovative. They are more likely to question assumptions and to challenge current
ways of doing things. They also are motivated to understand the “why” behind what we
do, and the innovation process requires us to have those conversations.
 
Philosopher Eric Hoffer once said,  “In a world of change, the learners shall inherit the
earth, while the learned shall find themselves perfectly suited for a world that no longer
exists.” Innovation requires us to remain in a posture of learning. At times, this can result
in fatigue, but the benefits are significant. Without learning, we are unlikely to thrive in a
world that requires innovation. Futurist Alvin Toffler said, “The illiterate of the twenty-first
century will not be those who cannot read and write, but those who cannot learn, unlearn,
and relearn.”
 
As you consider rethinking innovation, consider the following:

How am I inviting the questions and input of the next generation around me to help
me see assumptions and gain new perspectives?
How am I currently learning, unlearning, and relearning? How do I embrace the
discomfort and effort of constantly learning?
How do I encourage curiosity, creativity, and innovation in those around me?

 
For the next generation,
Jolene Erlacher

Check out our website or wherever you listen to podcasts to hear the most recent
episode of The Leading Tomorrow Podcast, "Rethinking Innovation."

 
In this episode, Jolene is joined by Dave Raley, founder of Imago Consulting, to
discuss common myths about innovation and the need for sustainable innovation.
They also look at how the next generation can contribute to successful innovation in
teams and organizations. 

Show Notes:
To learn more about Imago Consulting and how they come alongside organizations
to create growth through sustainable innovation, visit www.imago.consulting.
To subscribe to Dave's weekly report on trends and lessons leaders can learn,
visit www.imago.consulting/wavereport.  
To listen to the Purpose & Profit Podcast, visit www.purposeandprofitpodcast.com.
To connect with Dave, you can contact him at draley@imago.consulting.



Jolene will be on the road and presenting virtually
this Fall.  Contact us to find out more about each

event or to connect with Jolene when she is in your
area.

November 10-11:  Bethany Global University -
Bloomington, MN

November 19:  ABC of Michigan - Virtual
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