
The 4Ten program began another exciting year in October with a weekend gathering at Camp

Horizon in Arkansas City, Kansas. Students from across the region came together for a time

of fellowship, spiritual growth, and leadership development as they began their journey

through another year of 4Ten.

Throughout the weekend, students participated in sessions and conversations centered on

discovering who Jesus is, understanding what it means to follow His calling, and recognizing

the unique gifts God has given each of us. Together, they explored how their faith can shape

their lives and how they can use their individual gifts, talents, and abilities to serve God and

others. These conversations encouraged students to reflect on their own faith journeys and

consider the ways God may be calling them to make a difference in their churches, schools,

and communities.

On Sunday, the focus shifted to worship and what it means to worship God both individually

and as a community of faith. After exploring the different elements of worship and their

significance, students were given the opportunity to put what they had learned into practice.

Working together, they planned and led their own worship service, taking ownership of the

experience and using their creativity and gifts to lead one another in worship.

The weekend provided a meaningful opportunity for students to build relationships, ask

questions, grow in their understanding of faith, and discover new ways to serve and lead. We

are excited to see how these young leaders continue to grow throughout the year and look

forward to the opportunities ahead as they deepen their faith, develop their gifts, and explore

God's calling in their lives.
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While all the P’s that we are looking at have their place and role in the revitalization process, the

significance of our next “P” cannot be overstated. I ’ve previously mentioned how when we work in

one of our P’s, that work has an impact of varying degrees on other areas as well .  Any work in this P

has an impact on all the rest.

So, what is this significant P? PEOPLE. Specifically, the people making up the congregation you are

striving to revitalize. This P is the group of individuals you are not just leading but working with to

make a difference in the community that God has placed you. You need to know these people. You

need to know them almost better than you know yourself . 

When it comes to the revitalization process there is a specific question you need to make sure that

can confidently answer as it pertains to the people you are walking this journey. That question is

simply this – What is the people’s (this congregation’s) capacity to move forward? If you have a

coach or consultant come into your context, that is probably how they will word the question. Do you

understand what they are asking? Let me state it another way for you: 

What is the people’s (this congregation’s) capacity to change?

Stated as “moving forward” might be a little less scary than using that nasty “c” word for some in

the church. While it might ask the question a little less abrasive, it doesn’t alter the fact that change

and how our congregation’s capacity to deal with it are going to play a major factor in the journey

we have been called to travel. 

Pastors and church leaders, let me challenge you here. Whether you are going to go forward with

revitalization or not, you need to be aware of your congregation’s capacity for moving forward.

Whether you’re going to continue down the same path or feel God call ing you in a new direction,

change is a fact of l ife. You as the leader, need to have an awareness of how well those you lead

deal with change. That awareness gives you the insight needed to answer the questions of how much

and at what speed to introduce change to your group. 

If you are journeying through revitalization and you are dealing with this P, how do you answer this

question? There are few key indicators for you to consider when trying to determine the

congregation’s capacity to move forward. The first indicator is to look at the level of desperation

within the congregation. 

The desperation we are talking about here is not a negative thing. The desperation we are talking

about is that understanding that God is going to have to step in and turn this around and we are

desperate to see God do just that. We are desperate to get ourselves out of the way so that God

shines forth. We are desperate for the community around us to see God do something through us so

that when they ask us, “How did that happen?” we can point them to God and boldly proclaim His

goodness and mercy in working on our behalf . This level of desperation is will ing to follow God

wherever he might lead and do whatever He calls us to do. 
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 The negative desperation, where we don’t want to be, Is the desperation that has given up all hope.

The desperation that leads us to giving up and leaves us unwill ing to follow God anywhere or try

anything. “What’s the point?” desperation is not the desperation we want or are talking about. This is

the desperation the enemy wants us to experience and live in. 

The second indicator in answering our question is the congregation’s abil ity to have awareness. This

indicator has several levels that we must be will ing to look at and consider throughout the

revitalization journey. As the leader for this journey, it requires us to be able to have awareness on

multiple levels, simultaneously at times. Let me give you what may be the two most frequent ones. 

Self-awareness is the first awareness. What are my blind spots? What are my gifts and talents and

where can I use those to contribute to the revitalization process? What are some of my strengths

and some of my weaknesses? Are you aware of your personality type and leadership style

preferences?

Social awareness is another awareness that will be needed. How your group has historically

interacted together. Is everyone aware of who has or hasn’t got along in the past? Is there someone

who needs to be handled carefully when in a group? Who are your alpha personalities and how have

the group dealt with them in the past? How have you been able to get your introverts to contribute

to conversations in the past? 

The third indicator is the age of congregation members. This in no way is to say a congregation

made up of seniors can’t go through the revitalization process. Nor is this trying to say that our

seniors do not have the capacity to move forward. The point of this indicator is dealing with more

with the speed at which we move. If your congregation is made up primarily of senior members, a

slower pace may be necessary to give changes time to be processed and received.

The fourth indicator of capacity is the congregation’s history with change. Specifically, when was the

last successful change implemented? How long did it take for that change to go from suggestion to

implementation? (Here is another awareness – Contextual awareness.) Another thing to look at is the

last unsuccess attempt at change as well . Sometimes we can learn more from those times as we do

from successful change attempts in the past. 

Congregational revitalization starts and ends with our people. As pastors and church leaders, we

need those in pews to see the need for congregational renewal as well .  If they don’t see the need,

revitalization without them is l ike trying to push a car while it is in park (another P). 

Are you ready to see if your congregation has the capacity to move forward? Give me call or send

me an email and let me help you journey with your congregation through the revitalization journey.

Rev. G. Chris Prater

Pastor, First Baptist Church of Hays, KS

Consultant on Church Revitalization, ABCCR 

chris.prater@abccr.org

                                                             





The Rev. Dr. Robin D. Stoops is a seasoned ministry leader, educator, and mentor with four decades of pastoral

experience. He currently serves as Co-Director of the Antioch Center at Central Seminary, a member of the

supplemental faculty, and a mentor to students from Burma. In addition, he contributes to donor development with the

American Baptist Foundation and chairs the Burma Research Institute, as well as the Burmese Community of Kansas.

Throughout his years in ministry, Dr. Stoops has shepherded churches across South Dakota, Kansas, Iowa, and

Nebraska and led as Executive Minister of the American Baptist Churches of Nebraska for 12 years. His broader work

with the American Baptist Churches includes serving as Associate General Secretary for Mission Resource

Development. preaching, pastoral searches, leadership development, conflict transformation, mission funding and

development. He has guided Mission Study Trips to South America, Europe, Southeast Asia, the Middle East, and Africa

with ABC Nebraska pastors and partners.

Beyond his ministry, he serves as Foundation Chairperson for the American Baptist Homes of the Midwest and as an

officer of the Regional Executive Ministers Council. He founded ChurchHelp.net to assist unaffiliated churches with

pastoral searches,

leadership training, and conflict transformation on a fee basis. Dr. Stoops also served as Special Assistant to

Theological Education for Burma with International Ministries, coordinated the Burma Refugee Commission, and

contributes to the Burma Advocacy Group.

Dr. Stoops and his wife, Kathy, celebrated 51 years of marriage in July 2026. They have three grown children and eight

grandchildren. He remains committed to equipping leaders, strengthening ministries, and fostering missional

partnerships worldwide.
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It 's the month of our traditional holiday in the USA, known as Thanksgiving, which is all about giving

thanks and let us do just that! I am thinking of the Bible verse from first Thessalonians 5:18, which

says, “ in everything give thanks…” I would say that is a good verse to live by and something for all

of us to work on in our daily l ives. Unfortunately, I did not practice that in my heart 2 days ago.

I went to a local card and gift shop in the Kansas City area and I had planned to use my coupon for

30% off one item. This was not a copy of a coupon or a facsimile of one, but a real coupon from a

national card retailer with their symbol on it and colors of purple and gold. I didn't think I would have

any problem using it because as far as I 'm concerned, it was the real deal. So I chose the item that I

wanted to buy and I was also getting a free card. So I went to pay for them and I laid my coupon

down on the counter and the lady behind the register said oh, I 'm sorry. I can't accept this coupon.

So I asked her why and told her that I didn't understand because this was a national coupon that had

been given out at many of their shops. She told me that the coupon they had given out was a $5 off

of a $20 purchase coupon and that this coupon was not given out at the store so she couldn't

accept it . I asked one more time and she responded again that she could not accept it and you

should have seen the look on her face! It was very stern and her expression was like,” don't mess

with me.” Well , I knew I was not going to have my way, so I just let it go and I told her to cancel the

sale, because the item was way too expensive without the 30% off coupon. So she rang up my free

card and I asked her if there was any tax for me to pay and she said “no” and thanked me. I didn't

leave in a huff or make a scene, but I was very frustrated and upset on the inside as I left the shop. I

couldn't believe that they wouldn't take my coupon that had come from the national company, but

they wouldn't and life goes on. Since I wasn't giving thanks in this situation, I will just have to work

harder on that in the future.  

Planned giving is something I get to work with all the time now. Many times a planned gift can be

the result of someone who is giving thanks for a person, a l ife-changing event, an institution or a

ministry. The donor gives a monetary gift or funds a charitable gift annuity to honor or remember

someone or something and also financially blesses that person or another family member or friend

as well .   

People who live in the USA and citizens of our country are generally people who are caring and

giving. As I learned in Catholic grade school, they may give of their time, their talent and their

treasure. That of course relates to the area of stewardship, which is something we talk about a lot

during this month, since churches and nonprofits are planning budgets for the new year. As we

prepare to celebrate Thanksgiving, I wonder what the state of giving in our country is? One thing

that sheds light on this topic is a report that is prepared every year called the “Giving USA Annual

Report.” It is the longest running, most comprehensive annual study tracking the sources and uses of

charitable giving in the United States. It has been published every year since 1956 and it is

considered the gold standard for philanthropic data. It is published by the Giving USA Foundation

and is researched and written by the Indiana University Lil ly Family School of Philanthropy.    



It does a lot of important work related to a variety of giving topics. For example, it estimates

donations categorized across four major segments including individuals, Foundations, bequests and

corporations. It helps to classify where the money goes using regular charitable categories like

religion, education, human services, and public-society benefit . The methodology they use relies on

tax data, economic indicators and demographic trends to produce a thorough and extensive report.   

Just so you are aware, the 2026 giving USA report is based on charitable giving facts and data

from 2025. This would make good sense to all of us because it takes time to read, analyze,

research, synthesize and aggregate all of the data from the year before.  

The Giving USA Report generally contains 350 + pages of strategic insights, comprehensive tables

and in-depth analysis. I am going to share just three important findings related to the status of

charitable giving in the USA.  

1. The total estimated charitable giving in 2025 reached a record shattering $617.2 bil l ion dollars,

representing a 5.7% increase in current dollars over the previous year.

2. Giving by individuals also increased 4.1% in current dollars (1.4% adjusted for inflation) to

$394.2 bil l ion dollars.  

3. Giving by foundations also grew by 5.7%, reaching an estimated total of $117.15 bil l ion dollars.

When it is adjusted for inflation, foundation giving rose 3 %.  

There is a tremendous amount of information in this supremely important report on giving in our

country and I want to share one more finding from the report that will probably not surprise us, but

it does need to be mentioned. That is religious organizations received the largest share of charitable

giving dollars in 2025. Following that, other growth sectors included education, public-society

benefit & environment/ animals. If you don't have anything else to do and you are interested, you

can just put the “Giving USA 2026 report” into your search engine and go from there to find out

much more about giving in our home country. Maybe you can do that while sitting on the couch

before the tryptophan kicks in from your turkey dinner, while waiting for the next football game?

Whether you are giving thanks or celebrating all of God's blessings to you this year, if you are

interested in funding a charitable gift annuity before the year is over, please reach out to me by

phone, text, email or voicemail and I will get back with you right away. I would be delighted to help

you in the process of funding this split interest gift , which would provide funds to your beneficiary

for the rest of their l ife and take the remainder amount and financially bless one mission partner or

a multitude of mission partners, when you go home to be with the Lord. If I can be of help or answer

any questions related to this, please let me know. I want to extend my heartiest greetings to each

and every one of you for a holy and happy Thanksgiving with your families and friends as you

gather around the table and give thanks for all the blessings of this year! !

Source: Giving USA 2026: The Annual Report on Philanthropy for the year 2025.

Indiana University Lil ly Family School of Philanthropy.           







During this month, let us simply give thanks!

Who are you thankful for? Pray for them or remember them in a prayer.

What are you thankful for? Say a prayer of thanks for that.

When was a day, event, season or chapter in time that you are thankful for? Offer a prayer of

Thanksgiving for that time.

Where is a place that you are thankful for? Is it a place in your past, in your Christian formation or a

place that is meaningful today? Share a prayer with Jesus for that sacred place or space.

Finally, why are you thankful? What has God done in your l ife in the past or today or in the promise

of the future? Speak or sing a prayer of thanks to the Holy Spirit for what the spirit has done for

you?

As the scripture says, “In everything give thanks; for this is the will of God for you in Christ Jesus.” 

I Thessalonians 5:18 (NASB) 
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